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 2019 IMPROMPTU SPEAKING COMPETITION  
COMPETITION TYPE: Individual — Closed to spectators 
ELIGIBILITY: Educators Rising Middle and High School Students 
EDUCATORS RISING STANDARDS: 
• Standard I: Understanding the Profession 
• Standard VII: Engaging in Reflective Practice 

 
 

Contest Purpose 
Poise, self-confidence, and the ability to use effective oral communication skills while under pressure are valuable 
qualities of all educators. This competition is designed to recognize students who demonstrate these qualities by 
combining clear thinking and conversational speaking into a coherent presentation on a current education-related 
topic. 

 

Competition Guidelines 
A. One 4x6-inch index card will be given to each 

contestant during the preparation time and may 
be used during the presentation. Contestants 
may write notes on both sides of the index card. 

B. Preparation must be done solely by the 
contestant. Teacher leaders or others 
may not assist during preparation or 
presentation. 

C. Each presentation is to be a minimum of two 
minutes and a maximum of four minutes. A time-
keeper will record the time used by each 
contestant, noting deductions of three points for 
each full half-minute (30 seconds) over the four-
minute maximum or under the two-minute 
minimum. In order to adhere to the competition 
schedule, the judges will stop any speech that 
exceeds five minutes. Contestants will receive a 
visual, non- verbal indication that there is one 
minute remaining when they reach the three-
minute mark of their speeches. 

D. All contestants will receive and speak on the 
same topic. The topic will be related to a 
current, education-related issue. 

E. The contestant will have 10 minutes to 
prepare his or her speech. 

F. A lectern may/may not be available for the 
presentation. No microphone will be 
available. 

G. Students may not share the topic with 
anyone after completing the speech. 

 
Judging and scoring 
A. The judges’ decisions are final. 

B. Scoring is based on the Impromptu Speaking 
Competition rubric. 
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 DETAILED SCORING RUBRIC  

 
 

 

 

2019 IMPROMPTU SPEAKING COMPETITION 
SECONDARY LEVEL (MIDDLE & HIGH SCHOOL) 

 
Judges should use this rubric as a guide to assigning points on the Feedback & Tally Sheet. 

 
Presentation Content 

 

Points 
Available 

15–13 
Accomplished 

12–9 
Commendable 

8–5 
Developing 

4–1 
Needs Improvement 

Depth The speech reflects a 
deep and comprehensive 
understanding of multiple 
factors and points of 
view involved in the 
issue. It succeeds in 
uncovering root issues 
and proposing 
compelling, well-founded 
solutions. 

The speech reflects 
understanding of the 
issue, and succeeds in 
proposing well-founded 
solutions. 

The speech is on- topic. 
Responses offer multiple 
good points, but would 
benefit from more 
exploration, detail, or 
research. 

The speech reflects 
limited or flawed 
understanding of the 
issue. Solutions offered 
may not be plausible. 

Insight The content of the 
speech reflects keen 
understanding and 
striking insight into a 
major public issue. 

The speech offers useful, 
well-detailed ideas that 
warrant further 
exploration beyond this 
session. 

The speech offers 
intuitive ideas that would 
have benefited from 
further unpacking in this 
session. 

The speech may offer 
ideas that are only 
partially developed and 
feel incomplete. 

Presentation delivery 
 

Points 
Available 

10–9 
Accomplished 

8–6 
Commendable 

5–3 
Developing 

2–1 
Needs Improvement 

Structure The speech reflects truly 
impressive, nuanced 
command of how to build 
and deliver a powerful 
message. The speech is 
successfully and 
strategically sequenced to 
move the listener. 

The speech reflects a 
largely successful effort 
to develop a compelling 
message to the listener. 

The speech follows 
traditional structure 
without evidence of 
further ambition or 
execution. It is direct and 
on-topic. 

The speech is 
inconsistent or reflects a 
limited response to the 
prompt. The structure 
may be lacking, 
meandering, or weak in 
one or more areas. 
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2019 IMPROMPTU SPEAKING COMPETITION 
SECONDARY LEVEL (MIDDLE & HIGH SCHOOL) 

 
 

Points 
Available 

10–9 
Accomplished 

8–6 
Commendable 

5–3 
Developing 

2–1 
Needs Improvement 

Presence The speaker’s sustained 
eye contact, effective 
posture, and professional 
demeanor, expertly 
complement the 
substance of the speech 
to deliver maximum 
possible impact to the 
listener. 

The speaker’s mostly 
sustained eye contact, 
positive posture, and 
pleasant demeanor 
complement the content 
of the speech quite well. 
The presenter may 
appear to slip in and out 
of character when 
beginning and concluding 
the speech. With further 
practice, the speaker 
could develop into an 
accomplished public 
presenter. 

The speaker’s 
inconsistent eye contact, 
posture, and demeanor, 
reflect a straightforward 
recital of the material. 
The speaker could do 
more to fully capitalize on 
the added impact 
possible with a focused, 
sustained presence. 

The speaker displays 
effort but his/her eye 
contact, posture, and 
demeanor may distract 
from or limit the impact of 
the speech. 

Vocal Delivery Clarity of voice, pacing, 
and modulation of tone 
are expertly crafted to 
deliver to the listener 
maximum impact and 
understanding. 

Clarity of voice, pacing, 
and modulation of tone 
are strong. The listener is 
able to understand what 
the speaker is conveying. 

Clarity of voice, pacing, 
and modulation of tone 
are straightforward. The 
listener is able to 
understand, but the 
impact would be 
increased with a more 
dynamic vocal delivery. 

Clarity of voice, pacing, 
and modulation of tone 
are inconsistent. At 
multiple points, the vocal 
delivery distracts from the 
content of the speech and 
diminishes its potential 
impact. 

 

Overall Impact 
 

Points 
Available 

20–16 
Accomplished 

15–11 
Commendable 

10–6 
Developing 

5–1 
Needs Improvement 

Overall Impact The content and delivery 
blend seamlessly to craft 
an exceptional 
experience.  
The speech is ready right 
now to be delivered to 
policy-makers and 
education stakeholders 
because it could influence 
the debate on this issue. 

The speech is 
commendable for its 
effort and on-topic 
substance. With some 
extensive revisions and 
coaching for delivery, the 
speech would be ready to 
deliver to policy-makers 
and education 
stakeholders. 

The speech reflects a 
developing effort to 
engage in oratory on 
public issues. The 
speech’s delivery and 
content have room for 
improvement. 

The speech requires 
significantly more work. 
Delivery and content 
development would 
benefit from guided 
practice. 

Length 
 

Points 
Available 

5 2 0 

Length Speech is between two and four 
minutes. 

Speech is between 1.5 and two 
minutes or four and 4.5 minutes. 

Speech is shorter than 1.5 minutes 
or longer than 4.5 minutes. 



 

 

 Feedback & Tally Sheet   

2018 Impromptu Speaking 
Competition 

SECONDARY LEVEL (MIDDLE & HIGH SCHOOL) 
 

Student Name:    

Student’s School, City, State:    

• Judges will use the Detailed Scoring Rubric as their guide to score students’ competition entries. 
• Points and feedback will be emailed to the student competitors no later than two weeks after the conference. 

 

Presentation Content 
 

 Accomplished Commendable Developing Needs Improvement Score 

Depth 15–13 12–9 8–5 4–1  

Insight 15–13 12–9 8–5 4–1  

Presentation delivery 
 

 Accomplished Commendable Developing Needs Improvement Score 

Structure 10–9 8–6 5–3 2–1  

Presence 10–9 8–6 5–3 2–1  

Vocal Delivery 10–9 8–6 5–3 2–1  

Overall Impact 
 

 Accomplished Commendable Developing Needs Improvement Score 

Overall Impact 20–16 15–11 10–6 5–1  

Length 
 

 
2-4 minutes 1.5-2 minutes or 

4-4.5 minutes 
Less than 1.5 minutes or 
over 4.5 minutes Score 

Length 5 2 0  

TOTAL SCORE / 85 
 
 

 FEEDBACK FOR STUDENT: Write two or more sentences. 
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	All students wishing to compete at the Educators Rising National Conference must complete 3 required steps:
	  In order to be scheduled to compete in a national competition, all competitor applications, national dues and required materials must be submitted by 5:00 p.m. (Eastern Time), April 22, 2019. Each competition will identify what materials are requir...
	 For states that offer state-level competitions, the top five places in each competition offered by the state will be eligible to compete at the Educators Rising National Conference; no other entrants from states that offer the competition at the sta...

	Entries will be submitted through the EdRising Virtual Campus (educatorsrising.org/virtualcampus) in the Get Active section.
	Have any questions? Call 800-766-1156 or email info@educatorsrising.org.
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